TRIUMPH N — TR2,TR3,3a,3b

TR Register Australia Inc. ABN 95675396315

TR REGISTER AUSTRALIA Inc

Coordinator Forum and Committee Meeting
Venue: Via Zoom
Date: Tuesday 17 March 2026
State Coordinators Forum Opened: 7.00 p.m. AEDT
In Attendance:, lan Cuss, Rowan Burns, Tony Xerri, David Ferguson, David Pearce,
Bob Watters, John McCormack, Andrew Pitchford, Steve Bradford, John A.
McCormack
Invited Guests: Mary Bird, Hugh Maslin, Sue McLeish, Russell Holliday, Kerrie
Holliday
Apologies: Colin Baldock, Peter McEwan, Andrew Ross, Geoff Bills

Queensland — Sue McLeish

Sue now Secretary TSOAQ

Drive TR Day — good turnout and fun day

February run — rescheduled run from December that was cancelled for weather. Run
to Cleveland

50" run 16 May will be to the Sunshine Coast. Good interest from members. Will be
overnight event for those who choose to stay.

Planning convoying to Orange for Concours — working out route at the moment

Tasmania — Hugh Maslin

Drive TR Day to Greak Lakes/Myena

50" run 16 May will be to Oaklands.

Member numbers limited in Tas, 4 in the north and Rochesters in the south.

ACT — (from) Peter McEwan
Generally struggling for numbers for drives, but coffee mornings are popular.

Victoria — David Ferguson
Generally good turn outs to organised events, e.g. run to Collingwood.

NSW — Kerrie Holliday
Drive TR Day. Intended venue had a power outage that required new destination.
Wasn’t a problem and well supported.

Sidescreen — Mary Bird
Health report encouraging but possibly only able to do next Sidescreen. Likely to be
out of action when following Sidescreen is due.

1



Next SideScreen issue end of March.

2026 Concours — Russell and Kerrie Holliday

Website booking form very close and will be live soon.

Paper form will be with next SideScreen.

Venue for Sunday changed as previous venue added surcharge to previous quote.
Room bookings — 4 of 60 left

Raffle tickets to be presold

Anniversary cake — from Bathurst and collect for Saturday night.

Still working sponsorships and government grants.

Shannons — new representative that R+K working with

New regalia supplier working out well. First order cutoff early April for anniversary
hats - $25, plus $8 to personalise on side

SA — from Geoff Bills
Generally restricting activity/movements during current fuel situation/crisis.

Anniversary Book — Bob Watters
Current book orders currently 35 to pick up from Orange, 23 to be mailed out




Committee Meeting Opened: 7.57 p.m.  AEDT

In Attendance:, Ian Cuss, Rowan Burns, Tony Xerri, David Ferguson, David Pearce,
Bob Watters, John McCormack, Andrew Pitchford, Steve Bradford, John A.
McCormack

Apologies: Colin Baldock

Minutes of the previous meeting:

Previous Committee Meeting of January 20 distributed.

No changes/corrections.

It was moved that the minutes be accepted.

Moved: Steve Bradford Seconded: John McCormack — carried

Business Arising:
Nil.

Reports
President (Ian Cuss)

We have been overwhelmed with nobody taking up any of our advertised positions. |
have contacted David Olaughlin in SA regarding Sidescreen Editor he unfortunately
has declined. However very humble I contacted him. He also declined Treasurer role
as well as Denis McGuire. We just need to continually tap people on the shoulder.
This is not a new issue as we have been dealing with this for some time.

Spoken to Alan and Ray re parts order they think the new order is about 6 weeks
away. We also discussed the possibility of a stock take as its about 6 years since the
last one. Tony may wish to give a timeline for accounting purposes. The transition
from Moss to Rimmers was a little bumpy but seems all has smoothed out.

After a TXT from John regarding Kilmartin selling to a British Company I called
them but as of yet waiting for a return call to discuss what inventory for Sidescreens
they may have and is it worth us purchasing some of the stock before it goes off
shore.

Not that it’s a national problem but SA is about to appoint a new Club Plate officer as
the current member is relocating. They have it in Hand.

Visited Orange and we have a new member there. The display area is good and will
need some good marshalling.

New Zealand nationals was again a great event and they are very impressed with our
YouTube channel. We can expect most likely about 4 couples coming over for
Orange.

That’s It

Motion for Presidents Report be accepted —
Moved: Ian Cuss Seconded: Bob Watters — carried



Secretary (Steve Bradford)

As emailed to committee prior to meeting.
Correspondence in the period since last Committee meeting, summarised below:

Correspondence In:

Correspondence in 19/1/2026 to 16/3/2026
Date From Subject
12/02/2026|DDNS Email server changeover
8/02/2026|NSW HMA Bulletin 2026/01
2/02/2026|CMC February Preserve newslatter
2/02/2026|Gallagher Update policy paperwork
12/03/2026(DDNS Email server changeover
12/03/2026|{CMC Donations registration

Correspondence Out:

Correspondence out 19/1/2026 to 16/3/2026

Date To Subject

6/03/2026 DDNS Email server changeover

12/2/2026

2/02/2026|Gallagher Update policy paperwork

27/02/2026|All Members JMcC Update Sydney Run 16 May
27/02/2026|All Members BW 50th Book Order update
27/02/2026|All Members LWYL Denise McGuire
27/02/2026|All Members LWYL Next Chapter John McCormack
29/01/2026|All Members LWYL Series Update John A McCormack
11/03/2026|Ezihost Email server changeover

(Plus other informal emails acknowledging receipt etc.)

Have commenced compiling forms etc. for AGM notification that will need to be
issued prior to next Committee meeting in May.
AGM date is 16 June 2026.

No other secretarial matters to report.

Motion for Secretaries Report and correspondence be accepted —
Moved: Steve Bradford Seconded: John McCormack — carried

Vice President (Rowan Burns)

VP has continued to be been active in community gathering footage for further
additions to the Love Where You Live portfolio.

Continued considerable public acknowledgement while travelling around — very
positive feedback!




Motion for Vice Presidents Report be accepted —

Moved: Rowan Burns Seconded: Steve Bradford — carried

Treasurer (Tony Xerri)

The Treasurer had circulated his report prior to the meeting.

Treasurers Report 16th March 2026
Bank Balance as at 16th March 2026
Opening Balance-01/01/2026 64177.69
Add: Deposits 11511.69
75689.38
Less: Payments -3810.91
Closing Balance 71878.47
Bank Balance 16th March 2026 71878.46
Less: Outstanding Payments 0
Add; Outstanding Receipts 0
Reconciled Balance 71878.46
Term sit $ 48,187.23
2026 2025 2025
Receipts Payments
Subscriptions 227.8 640|Merchant Fees 138.17 283.21
Interest Book Worm 978.73 2179.9
S/H Parts 0 165|Parts 131.82 7828.74
Freight 468.99 991.21
Regalia 27.65|Affiliation Fees
Birth Cert 60 Stationery
Parts 9082.92 18250.2|Regalia 274
NSW Concour Ray Kaparian 752.00 1567.75
Calander 25 IT 139.95 1354.48
Book 2115.97 Concours 550.00 560
Term Deposit Transfer Birth Cert 58.25
11511.69 Sundry 593.00
‘ 3810.91
19082.85 15039.29

Financials have been quiet for the first quarter of this year.

Term deposit next maturity is 14 April 2026 at 2.75% interest. TX to contact bank

seeking better interest rate.

RK pay increase now in place. Superannuation to be paid monthly from 1 July 2026.
TX in contact with RK superannuation provider to determine procedure for payments

going forward.



Payments summary January to March (to date):
TR Register Aust Inc

Account Payments- Jan-March 16th 2026
Name Inv Number Date Amount What For
Cystic Fibrosis 12/01/2026 593 Donation
Ezihost 9/02/2026 139.95 Web Page
Bare CO 9/02/2026 131.82 Int Freight
Ray Kasparian 9/02/2026 420 Contracting
B Watters 9/02/2026  58.25 Reimb-Birth Cert
Bare Co 9/02/2026 282.76 Freight
Bare CO 12/03/2026 186.23 Freight
Ray Kasparian 12/03/2026 332 Contracting
Orange RSL 12/03/2026 500 NSW Concour
A Arnison 12/03/2026 50 NSW Concour-Cake
Book Works 12/03/2026 978.73 Sidescreen
3672.74
Passed for Payment Name A.P.Xerri Date 16/03/2026
Approved Name Date

Authorised
By

Colin Baldock
Colin Baldock
Ray Kasparian
APX

APX

APX

APX

APX
KHolliday = 3 e
K Holliday

M Bird

Legislative changes indicate that TRR will need to progress registration to a
“Registered Australian Body”. The registration is an ASIC requirement for

incorporated associations that operate nationally.

The requirement imposes additional reporting requirements that Tony is currently

working through to determine specific extent for the club.
No other matters discussed.

Motion for Treasurers Report to be accepted —
Moved: Tony Xerri Seconded: Bob Watters - carried

Membership (Andrew Pitchford)

Trickle of renewals continues. Currently 309 financial members at todays date.

3 renewal or new members since last meeting.
No other membership matters to report.

Motion for Membership Report to be accepted —
Moved: Andrew Pitchford Seconded: Steve Bradford - carried

Webmaster Report (Colin Baldock)

The new front page for the Orange Concours is now active and the entry forms
drafted and currently being finalised. The online concours entry should be up and

running within a week once all changes are complete. A printed form

has also been

created to be sent to Mary for inclusion in the next Sidescreen edition. A spreadsheet
has been set up for entries which calculates the payable amount and generates a
confirmation letter as per Hahndorf. I will manage this for Russell and Kerrie so they
just need to check that the confirmation matches the entry once processed.



As you are aware the migration of the email accounts will be occurring this week.
New email accounts are being generated in the Ezihost domain so you may receive an
odd email relating to this. Once completed the affected parties will probably need to
redirect their Outlook accounts to the Ezihost domain but Steve and I will assist with
that.

We have 174 members registered on the web site and 16 non-members. As I expect to
soon have more time available to spend on the site I will be looking to begin reporting
on website traffic as well as investigating the forum in an attempt to make that active
again. [ also expect to be able to update the site more frequently with the aim of
generating more interest.

Motion for Webmaster Report to be accepted —

Moved: Steve Bradford (for Colin Baldock) Seconded: Bob Watters - carried

General Business:

e 50th anniversary (Bob Watters)
Discussed in Coordinators forum.

e Anniversary Caps
As raised by Russell and Kerrie, Committee accepts quoted price for caps, and
will cover postage to the May 16 anniversary run coordinators:
Victoria David Ferguson
NSW John McCormack
QId Sue McLeish.

e 2026 Concours
Discussed in Coordinators forum.

e 2027 Concours
Progressing investigation of possible suitable venues.

o TR Register YouTube Channel
As of Saturday 14th March 2026
o 18,559 views in last 28 days (mostly "shorts")
Denise- 743 views- 5 subscribers
John Mc- 519 views- 2 subscribers
John Mc Jr- 646 views- 8 subscribers
Never Too Far- 350 views- 1 subscriber

O O O O

On average- 32% of each video is watched!!

177 subscribers
240 hours of watch time in last 28 days

o Getting very positive comments from around the world

o It would be great if our members "Subscribed" and "Liked" the videos
on YouTube as it drives the video being shared. Comments on
Facebook are fine but they have zero impact on YT.



e TRR Email Hosting Update
Colin and Steve progressing migration of TRR email hosting from current
DDNS to Ezihost (where webpage is hosted).
Email hosting is included in the Ezihost package enabling the DDNS
subscription to be discontinued.
Changeover of the hosting will occur in the next 7 to 19 days.
@tr-register.com.au email addresses will be off line for up to two days.
Current users contacted regarding the changeover requirements.

Next meeting — Tuesday 19 May 2026, 7.30pm AEST
There being no further business President lan closed the meeting at 8.56 p.m. AEDT
Steve Bradford

Secretary
TR Register Australia Inc




