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TR Register Australia Inc. ABN 95675396315

TR REGISTER AUSTRALIA Inc
Committee Meeting

Venue: Via Zoom

Date: Tuesday 18 November 2025

Meeting Opened: 7.15 p.m. AEST

In Attendance:, lan Cuss, Tony Xerri, David Ferguson, David Pearce, Bob Watters,
John McCormack, Colin Baldock, Andrew Pitchford, John A. McCormack and Steve
Bradford.

Invited Guests: Russell and Kerrie Holliday

Apologies: Rowan Burns

Kerrie and Russell updated the Committee on 2026 Concours arrangements and
progress as reported below.

President Ian opened the meeting at 7.46 p.m. AEST.

Minutes of the previous meeting:

Previous Committee Meeting of September 16 distributed.

Error in Membership report to be corrected. Correction to be made prior to posting on
webpage.

It was moved that the amended minutes be accepted.

Moved: Steve Bradford Seconded: John McCormack — carried

Business Arising:
Member issues have been responded to and the matter is now closed.

Reports
President (Ian Cuss)

Welcome Gentleman.
Since our September Meeting it has been a very busy time.

John and I spent a couple of worthwhile and productive hours with Allan Bare and
Ray Kasparian. Allan does an amazing job with our parts. It’s a job no lay person
would be able to manage. Allan did appreciate us speaking to him regarding a way
forward in the future and will be more than happy to help if a new company were to
be sort. He is a realist and said he is not going to be here for ever so we should over
the next 12months do some very in-depth investigations on somebody taking it on.



Due to other commitments, I haven’t followed up on ADR compliance but had a
phone call from Denis Hinde re compliance issues for some members. Very trivial
request from the engineer, one that was not keeping up to what the car originally had.
Cost was $2500 to gain a certificate.

The Concour was a terrific success well done to Colin and the committee.
Congratulations to John for his Life Membership and Colin Club of the year award.

These years judging again was controversial in some respects and there needs to be
clarity in Excellence and Road class. The road class cars are getting much better. This

will need to be discussed between David, Steve and Myself.

It seems apparent that lots of members briefly scan Sidescreen as Andrew has been
asked on numerous occasions how much is membership or send in $40.00.

A reply sent out to the members with grievance, and this seems to have addressed
their concerns.

That’s it for now!

Motion for Presidents Report be accepted —
Moved: Ian Cuss Seconded: David Ferguson — carried



Secretary (Steve Bradford)

Correspondence in the period since last Committee meeting, summarised below:

Correspondence In:

Correspondence in 17/9/2025 to 17/11/2025
Date From Subject
7/10/2025 Gallagher - Insurance Renewals
4/11/2025 Adelaide

1/11/2025|Rob Roy Revival |2026 dates for event
30/10/2025 [CMC Unknown renrewal deposit
23/10/2025 Unknown renrewal deposit
11/10/2025 Newsletter
1/10/2025 2026 Affiliation renewal
28/10/2025 |DDNS Service/system maintenance upgrades and changes
14/10/2025
7/10/2025
2/10/2025
23/9/2025

9/10/2025|TSOAVic TR-action magazine
26/10/2025 NSW HMA Bulletin/newsletters
6/10/2025
1/10/2025

12/11/2025|TR Register UK |Request approval to download images from website
from concours

Correspondence Out:

Correspondence out 17/9/2025 to 17/11/2025

Date To Subject

4/11/2025 Gallagher - Insurance Renewals

22/10/2025 Adelaide

7/10/2025

1/10/2025

30/9/2025

23/9/2025

16/9/2025

12/9/2025

12/11/2025 TR Register UK 2025 Concours/Web page/ TRR YouTube

17/11/2025
28/10/2025|All members Hahndorf YouTube videos
17/09/2025|All members Wine Offer
16/11/2025|All members TRR YouTube Channel Update
12/11/2025|All members 50th Anniversary Run
30/10/2025|CMC Affillliation registration update

Insurance renewals completed, but it was again a challenge to get that across the line.
Policies are valid to October 2026, but alternate providers to be investigated before




June 2026 for consideration by Committee. DF will forward details of TCCV insurers
for enquiry.

No other secretarial matters to report.
Motion for Secretaries Report and correspondence be accepted —

Moved: Steve Bradford Seconded: David Ferguson — carried

Vice President (Rowan Burns)

Provided prior to the meeting:

As with our very first LWYL video out of VIC produced by David Ferguson, I
learned the ropes by filming my own car and story and the first NSW LWYL
YouTube video was published recently. I learned a lot about along the way,
particularly that the computer I was using was too old and slow to handle editing. I
started over numerous times and based on the timeline I had and a bonnet that
wouldn’t stay shut I decided not to film some B camera shots that I had planned and I
really wanted to include. In the end | managed to save it and upload it using my
phone, not my computer, and have since purchased a new computer capable enough
for video editing. I also need to purchase some microphones for the next one! It came
together pretty well and appears to have been well received.

I would love to start filming with other members in my vicinity (ideally <2hrs from
Newcastle). If it is of interest to you, please reach out!

I was so pleased to see and hear about another great concours event in Hahndorf. Well
done to all involved in organising, all those who attended, and to those who were
awarded for the presentation of their car on the day.

I am playing guitar in a local community carols event which is proving to be a large
investment of my time, and this weekend urgently had my appendix removed so will
be out of action and routine for the next little bit recovering from that.

Wishing you all a very happy Christmas, holiday period, and a wonderful start to
2026.

Motion for Vice Presidents Report be accepted —
Moved: Steve Bradford Seconded: Colin Baldock — carried

Treasurer (Tony Xerri)

The Treasurer had circulated his report prior to the meeting.
Current operating account balance $ 56,049.05

Term deposit $47,348.34 Matures 14 December 2025.




Receipt / Expenses Summary 16/9/2025 — 16/11/2025:

2025 2025 2024
|Receipts
Subscriptions 12429.4 13256.86]Merchant Fees 1063.38 891.29
S/H Parts 320 1100]Book Worm-Sidescreen 9704.05| 13525.03
S.A. Concour-see below 27476.81 13347.26)Parts 18143.53| 6800.01
Regalia 2964.02 3176.84|Freight 3477.86 3138.2
|Birth Cert 140 Affiliation Fees 284 309
Parts 55624.25 44378.1|Memebrship Costs 108 746.49
Interest Regalia 2951.21 4878.5
Calenders 709 878|Handling 5549.21| 5693.52
Donation 180|Calenders 596.39 814
Term Deposit 0 Office/Postage 97
Other 149.11 168.31|Birth Cert 123.62
99812.59| 76485.37IIT-Zoom Subs 3677.2| 4751.56
| | Other 1112|  96.24
Donation 180
Insurance 2678.68| 2802.35
S.A. Concours 29741.22| 25579.99
79210.35] 70303.18
Hahndorf Cost Summary:
SA Concour
Receipts Payments
Donations 2750 100
Wine Sales 3846 3720.93
Raffle 593.72 0
Concour 20287.09 22149.76
Trophies 948
Refunds/Freight 22211
NSW Concour 601.43
27476.81 29741.22
Regalia Review:
SA Regalia 1390.02 1417.8
Standard Reg 1574 1533.41
2964.02 2951.21

Additional notes:

¢ Sidescreen printing cost savings YTD $3,820.98 thanks to members electing

to receive electronic copies only.
e Concours and parts financials similar to same period last year.

e Tony recommended that Ray Kasparian pay rate be increased. Committee
discussed and agreed the amount of increase.

The motion was presented that Rays pay be increased from 1/1/2026 to the agreed

amount.

Moved: Tony Xerri Seconded: Steve Bradford - carried

No other matters discussed.

Motion for Treasurers Report to be accepted —
Moved: Tony Xerri Seconded: John McCormack - carried




Membership (Andrew Pitchford)

Andrew has been following up with 2024 members that have not renewed at
30/6/2025. Response has been good and membership currently 267 at todays date
compared with 335 at 30/6/2025.

Some feedback has been that members not renewing as they are intending to sell their
vehicles.

No other membership matters to report.

Motion for Membership Report to be accepted —
Moved: Andrew Pitchford Seconded: Steve Bradford - carried

General Business:

Webmaster Report (Colin Baldock)

Colin Baldock provided the following update prior to the meeting:

The focus for the web is primarily on getting the Orange concours information
up. [ have revised the front page in a draft form with the Orange concours
links and I have also created an entry form and dedicated page for the program
and information links. I have been communicating with Russell and Kerrie and
shared the drafts for comment. Noel is to create a banner for the home page in
a week or so.

I have loaded many photos and a couple of videos from the concours onto the
2025 concours page and am just waiting photos from the presentation dinner
to finalise the page. This will be relegated to the ‘Past Events’ with the Orange
concours update.

Annual fees for Claris were paid this month. Claris is the platform for the
Filemaker program. Filemaker has been undergoing regular updates which has
caused a few issues. My version if working OK but I am not sure about the
membership version. Bob Watters is waiting a new computer to reinstall the
software.

2025 Concours (Colin Baldock)

Colin Baldock provided the following update prior to the meeting:

A Lessons Learnt document has been issued for discussion and will be passed
to Russell and Kerrie for information.

The feedback has been generally positive for the event, location and venues.
Financially I understand that the concours event had a loss of about $4,000. Of
that $2,730 was expenditure related directly to the cost of holding the event
including Hahndorf Primary school donation, trophies and medallions, judges
expenses, St John’s ambulance expense and stationary costs. A further $1000
was contributed by the committee for a complimentary drink at the welcome
event. The ‘loss’ was therefore in the order of $400 before wine and regalia
are taken into account.

On the regalia, a loss of $182 has been recorded with a further $218 required
to finalise some orders (refer Lessons Learnt document). Total loss is therefore
about $400 which is primarily the cost of the cloth badges.

Wine sales produced a profit of about $200 with still about two and a half
dozen still available for sale.




Recognising the feedback, it is considered that timing is appropriate to update
the Concours Guide — Committee to action.

50th anniversary (Bob Watters)

NSW Run for May 16 locked in. Arrangements for Qld run progressing well.
Compiling Chapter 6 of anniversary book, and meeting printers in Melbourne
regarding requirements.

Evaluating options for commemorative memento to be given to all members,
e.g. grill badge.

Trophies/Award Review (Bob Watters)

Bob recommended that a review of the concours trophies and awards be
undertaken.

Essentially consider rationalising some awards (e.g. Rookie of the Year and
Encouragement Award), and consider remaining judging categories to have
consistency across the categories between perpetual or specific awards for the
event.

Committee agreed and review to commence in the new year.

2026 Concours (Russell and Kerrie Holliday — before meeting)
Arrangements well advanced!

Formal details and form to be issued with February SideScreen.
Accommodation and venues locked in.

Information to Col to upload to webpage.

Logo/patch and banner designed.

Anniversary book launch Friday night.

Complimentary drinks will be by voucher/ticket issued at registration.
Working on scheduling to speed up Saturday night formalities.

Raffle tickets will be issued with names (to speed up collection of prizes).
Working on a couple of specific awards recognising member contributions.

2027 Concours

Consider that Wangaratta be venue for 2027 Concours. Preliminary
investigations in progress and looking extremely encouraging from
community, businesses etc approached so far.

Members already volunteering to be organising committee, and a number
visiting next week to investigate further. Committee agree to proposed
location for 2027.

Follow up with Committee next meeting.

Non-Member issue

Correspondence received by Committee from a previous member that wishes
to rejoin but has not been accepted. Matter discussed at length.

Motion that response be drafted to the individual from which the matter is
considered closed.

Committee voted — Carried (2 members abstain, balance present vote for)



Next meeting — Tuesday 20 January 2026, 7.30pm AEDT

There being no further business President Ian closed the meeting at 9.22 p.m. AEST

Steve Bradford
Secretary
TR Register Australia Inc



